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Thank you!

For donations, encouragement and support, thanks go to the following —

Quaker Homeless Action for start-up funding, and in particular Gill Lowdh#re London
Mobile Library for homeless people, for continuing encouragement and supplies of books.

Woz, and the staff and clients at New Street Day Centre, for their hospatadityelp.
All at Logos house for their hospitality and encouragement.

Books for Amnesty Bookshop, Gloucester Road.

The Big Issue, for encouragement and storage space.

Everyone who has donated books — staff, borrowers and others who have heard of us! A special
thank you to Trinity Road Library for their thoughtful generosity.

To all our borrowers, whose enthusiasm has kept us going.
Caring at Christmas & The Julian Trust for the space to hold our AGM
To all our volunteers who have run library sessions, come to meetings and sorted books

— a big thank youl!



Chair’s report

I'm delighted to present this report of our year. The Park Bench Library was iseSeptember
2005, so this annual report for 2008 covers the third full year of operation. For me, 2008 was the
first year of serving as Chair, although | have been a volunteer since 2006 anca Jincst
January 2007.

This year, we've continued to provide a unique service: a library of books available aaifree |
with 'no strings attached' - no prospect of fines for late return (or evetunn!y - for people

who are homeless or in temporary hostel accommodation. For our book borrowers, joining a
public library is rarely a realistic option and buying books even less so. Progidjogd read' is
one way of making a small difference and enriching someone's life.

It's been a year of consolidation of our established service. Our two coeel S&f¥vices are the
weekly library on Friday mornings (10 - 12) at New Street Drop-in Centre forlassngeople

in St Judes and the Thursday evening (6 - 7) library service at the nearatyoBahrmy hostel.
With the exception of one or two sessions at Christmas and a couple of weeks in the aumme
the Salvation Army, we have maintained this service throughout the yearr&iadaently
request specific titles and we try to get these whenever possible.

In addition, we have maintained a box or shelf of books available for loan at four othienisicat
the Big Issue offices, Townsend House women's hostel, The Well (a shareddrousedrable
women) and One25 women'’s drop-in. We have also provided some books for Southmead
hospital psychiatric centre. Occasional visits ensure that the book supply is topped up a
replenished with new titles.

Being a volunteer librarian handing out books is not an impersonal task: volunteersage alw
willing to chat, and many an interesting exchange about books or any other toikdmaglace.
Personal contact with a friendly volunteer is an important part of the service.

The 'Facts and Figures' section in this Annual Report details the volume ofwice s@d the
current trends in its take-up. In a nutshell, on average each week at New Streetiwe Isook
borrowers and loan six books; at the Salvation Army, it's three borrowers and five books. These
numbers are small, but over the year it amounted to a combined total of about 400 visits from
borrowers and well over 500 books loaned. That's a lot of readers and books and it doesn't
include uptake at the other locations where we make books available.

All this does not happen without the work and continued support of volunteers. First and
foremost, huge thanks are due to Heather, who puts in countless hours doing the hard slog which
makes the library work. This includes much fetching and carrying of books tocand fr
bookstores and all the places where we have books on loan, and a great deal of sorting and
cataloguing donated books, as well as recycling those which have become tootdidapidise.
Heather also manages the volunteers, drawing up the rotas and providing support edezte ne
In addition, she is our Secretary, ensuing that agendas and minutes are sent out.

Thank you too, to Richard who supports Heather in her tasks, as well as being our Tesakurer
(usually) the minute-taker at our quarterly volunteer meetings. Cruciallyhanks also go to

the reliable and friendly band of volunteers who staff the service at Neet 8k the Salvation
Army on a rota basis. There have been some changes: Gaynor (a long-stanohtegrohnd
Steve (our chair until this year and still a Trustee) have moved on to other things,yaubaen
pleased to welcome new volunteers Lucy, Annie and Charlotte. Our thanks to all ourerslunte
who give loyal support: Andrew, Candia, Carol, Rosemary and Stella.



Finally, we would like to record grateful thanks to all the individuals and orgamsatihich

have donated books to us this year, particularly Cherry and Simon.

As mentioned above, we have quarterly meetings at which all Trustees, volanietser
interested individuals are welcome. Between four and six people have attenéaue¢leéags.
This is small number, but nonetheless it is valuable to share information and disguesr
problems and plans. This year, Nicola Harris, a post-graduate student at thesitynoféVales,
Aberystwyth, visited us and undertook some research on the use of public library d®rvices
homeless people and alternative services such as ours. It was a pleasmaswldir research,
and we look forward to reading her findings.

What will next year bring? There is an element of the unknown. The service prowision f
homeless people provided by the Council and voluntary organisations is constantlyghangin
(though, sadly, the need for it remains with no prospect of abatement). This affiestsvice:

the number of people using the centres and hostels is generally reflected irakieeofijour
service: more or fewer people dropping into New Street, for example, dgmeeains more or
fewer people borrowing books. We intend to continue providing the current service, always
keeping it under review and monitoring its use. We will be alert for opportunitiesvior ne
developments and similarly try to ensure that we make good use of our resources, both books
and people.

Linda Ewles

Treasurer’'s Report

We continue to be able to run the library at minimal expense and in 2008 we have only spent
£43.59 on library sundries and we have received £17.58 interest income. This leaves us with
£408.44 in the bank at 31 December 2008.

These figures don't include any donations in kind, which, aside from the regular donations of
books also include books purchased by volunteers to meet specific request.

Richard Drake

Other Facts and Figures

Facts and Figures

We do not judge the success of Park Bench solely by counting numbers of books and borrowers:
even if only a few people have their lives enriched by The Park Bench it would be hitgthw

But we think it is useful to monitor the service, so that we have some helpfulcddtis users,
members, volunteers, trustees, people who have funded us and anyone who may be thinking of
setting up a similar service elsewhere.

So here are some facts and figures about the service at New Street Gkt Salvation

Army hostel in 2008.



New Street Centre

This is the third year for which we have kept a computerised record for gkiwigiday
morning library service at New Street Centre.

The following table summarises facts and figures for the 12 months Januargmier 2008.
We have included the annual figures for 2006 and 2007 for comparison.

Year

Books returned
Books loaned
New clients
Returning clients
Total visits
% books returned over quarter
Average no of books taken out
per week
Average no of new clients per
week
Average no of visits from
borrowers per week
Average number non-borrowing
contacts per week
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Annual total 2006 244 548 139 238 397 44%

How many people used the library in 20087
87 individuals used the library for the first time during the year. Some may haeevbdr
books only once; others several times and some became 'regulars'. The totalafiwmshisr
from new and established borrowers in the year was 257.

The average number of borrowers each week was 5, but this ranged from the weiekest
with 1 to the busiest with 10. As well as ‘old’ clients, on average there wene@iems
each week, but there were as many as 5 in a busy session.

We also have contact with people who do not borrow books: they may visit the library to
renew books, talk about reading or simply have a chat. This, too, is part of our sedvice a
this year on average there were 3 a week, ranging from none to 13.

How many books were loaned?
- There were 325 book loans in the year, with an average of 6 books borrowed each week.

Again there was a wide range in the number of books loaned each week, with 15 books
borrowed in the busiest session of the year.

About 42% of all books loaned were returned. This is acceptable as it is often difficult for
borrowers to return books and our book stock is easily replenished.

Could we spot any trends in usage?

The first graph below enables us to see the overall tremdsnbers of visits from borrowers

over the 3 years 2006 to 2008. From this, we can see that numbers were significantly lowe
2007 and 2008 compared with our first year 2006. As we have commented in previous reports,
this fall reflects an overall reduction in the number of people using the New Btogein



Centre for a variety of reasons. But we can also see that numbers picked ugaotitecuiarter
of 2008, and ended higher than in 2007.

We can also see that that for the last 2 years, numbers tend to go down in the kst quart
There is similar picture if we look at the second graph below, which showsittigers of
books loaned.
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Salvation Army hostel

We started keeping records of the library service at the Salvation Army imasite-October

2007, when it had become established, so 2008 was the first full year we monitored. The system
for monitoring book loans is simpler than at New Street: we monitor how many bedksiaed

and how many borrowers and non-borrowing contacts we have at each session. We ean also s
the proportion of books returned.

Quarter and year | Number | Number of Average Average Total Average non-
of books | borrowers books out | borrowers non- borrowing
loaned per week per week | borrowin contacts per

g contacts week

Oct-Dec 2007* 113 72 9 6 n/a n/a

Jan-March 2008 84 51 6 4 25 2

Apr-June 2008 43 30 3 2 26 2

July-Sept 2008 62 45 5 3 15 1

Oct-Dec 2008 53 32 4 2 19 1

Year total 2008** 242 158 5 3 85 lor2

*includes 2 weeks closed or not recorded
** includes 4 weeks closed in summer and Christmas

How many people used the library and how many books were loaned?
In summary, over the year 2008:
242 books were loaned, an average of 5 a week.

There were 158 visits to the library by borrowers, an average of 3 a week.
There were 85 contacts with people who did not borrow books, an average of 1 or 2 a week.

Of the books loaned in the first 9 months of the year, about 40% had been returned by the
end of the year.

Can we see trends?
In terms of trends, the uptake was highest when the library first opened in the au00i.dt

then fluctuated throughout the year, but by the autumn/winter of 2008 was only abouttladlf tha
the opening uptake. We don't know why this is: possibilities include a change in the number or
turnover of hostel residents or the declining 'novelty factor'.

More detailed statistics can be seen on our website:
http://www.randh.pwp.blueyonder.co.uk/TheParkBench/TheParkBenclahtidllow the link

to 'documents’ and 'monitoring report'.

Linda Ewles



The Park Bench AGM —2009

We will hold our AGM at 7:30 pm on Thursday 15 January 2009 at the Caring at Glsrisffices in
Little Bishop Street, off Portland Square.
The agenda will be
1) Welcome, opening remarks and apologies
2) Minutes of last meeting
3) Quarterly Monitoring Report (Oct-Dec)
4) Chairman’s report
5) Treasurer’s report
6) Questions to the Trustees
7) Election of Officers and Trustees
8) Dates of next meetings
9) Refreshments — drinks and nibbles.
While we hope the meeting will be fairly informal and not onerous, our tatiti requires that
17 (1) The Charity in general meeting shall elect the Officers arathiee trustees
17 (3) Each of the Trustees shall retire with effect from the concluitve annual general meeting after

his or her appointment but shall be eligible for re-election at that bgeneral meeting.

The current Trustees and Officers are
Linda Ewles, Chairman; Heather Lister, Secretary; Richard Drakasmer; Stella Wintle; Steve Witt

There is no upper limit to the number of Trustees and nominations are iingiteedny members who
wish to stand for election. All the current Trustees are willing todstar re-election at the AGM though
not necessarily in the same capacity.



